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Three Steps for a Long-Term Vision & Strategy
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Three Steps for a Long-Term Vision & Strategy
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Group exercise for Steps 3

The same country teams as in the morning will be formed.

STEP 3 (1 HOUR 40 MIN)
* Review the goals defined in the morning and pick the 1-3 most important ones (group
voting).
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Group exercise for Steps 3

* Participants will write down individually on cards technologies and policies that could potentially
help achieving the goals (Max 2 — 1 technology and 1 policy)

* Participants will plot the card along two key dimensions: (i) whether it has been tried before or
not and (ii) the degree of perceived success of past experiences.

* Team members will try to identify patterns/clusters and redefine key priority technologies and
policies (specify which goals the technology/policy relate to).

 Team members will rank the most important interventions (technologies & policies) using
stickers.
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Group exercise for Steps 3

* Based on prioritized set of technologies and policies, group members will discuss the
likely time of implementation of these technologies and policies and put them on a
timeline.
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* Group reporting (20 MIN)
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