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Three Steps for a Long-Term Vision & Strategy

Vision Goal Strategy

Definition

Example

Long-term, ambitious but 
realistic aspiration for the 
agriculture sectors 
addressing existing and 
upcoming challenges

S   Specific
M Measurable
A Achievable
R Relevant
T Timely

“By 2050, increase annual 
rice production by X M 
tons”

“By 2050 meet full 
nutritional demand 
corresponding to a middle 
income country/developed 
economy”

Promising approaches to 
reach or support the 
goal

Research and 
development of high-
yielding varieties

Step 1 Step 2 Step 3

*adapted from CSIP Bangladesh, World Bank, CEA, CIAT
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Group exercise for Steps 3

The same country teams as in the morning will be formed.

STEP 3 (1 HOUR 40 MIN)
• Review the goals defined in the morning and pick the 1-3 most important ones (group 

voting).



Group exercise for Steps 3
• Participants will write down individually on cards technologies and policies that could potentially

help achieving the goals (Max 2 – 1 technology and 1 policy)
• Participants will plot the card along two key dimensions: (i) whether it has been tried before or 

not and (ii) the degree of perceived success of past experiences.
• Team members will try to identify patterns/clusters and redefine key priority technologies and 

policies (specify which goals the technology/policy relate to).
• Team members will rank the most important interventions (technologies & policies) using 

stickers.

Successful

Tried

Untried in country



Group exercise for Steps 3

• Based on prioritized set of technologies and policies, group members will discuss the 
likely time of implementation of these technologies and policies and put them on a 
timeline.

2017 2020 2030 2040 2050

• Group reporting (20 MIN)






